Business Needs
Checklist
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Key Questions
How is your business going?

- Revenue growth?

- Net Profit growth?

- Cash flow?

- Team issues?

- Your working hours?
How do you feel about your role in the business?
Have you had a decent holiday?

- If not, why not?
Are you dispensable?
What happens to your family and business if you
get sick or die”?
When will you retire?
Will you sell your business?
Is your business easily saleable?
Is your profit maintainable? (Systems & trained
people)
How much do you want for the sale of your
business?
What tax payments are coming up in the next
12 months?
Are you prepared for your tax payments?
Do you have the most appropriate business
structure?  (Separate frading risk and asset
holdings)
Do you have a current Will / Estate Plan?
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Services Hayes Girling Financial are able to provide:

Business Performance Review

Key Performance Indicator (KPI) Reporting
Monthly / Quarterly Cash Flow & Profit Reporting
Monthly / Quarterly Management Meetings

Create a Business Plan
Tax Planning Review

Profit Plan / Cash Flow Forecast

Shareholders / Buy-Sell Agreement

Insurance for Buy-Sell Agreement
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Asset Protection / Business Structure Advice
Business Succession Plan

Business Valuation Report

Groom Business for Possible Sale

Establish Business Systems

Employee Performance Review System
Establish / Update Will, POA & Estate Plan

Life / TPD / Trauma / Income Protection
Insurance
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Review Home Loan / Debt-Recycling
Advice
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